eNEanNVork Anywhere in the World!

* Key Points: The culture clash between expatriates and local workers is sometimes far more
severe than we might expect. Too often, international relocators receive insufficient
pre-departure education. This program is a new kind of international relocation
training, more systematic in learning and focused on actual business applications of
cultural understanding for each target country.

* Objectives:
- To be free from one’s own native cultural lens
- To obtain a professional stance in doing business in the multicultural/global arena

- To understand how rules (both written & unspoken) are different if cultural codes are
different

- To grasp the basics in cross-cultural communication
- To learn three patterns of solutions for cross-cultural conflict

- To identify the code of the target country and understand what the local rules (written &
unspoken) are

- To become knowledgeable of similarities and differences between your own culture and
that of the local people

- To obtain skills to manage differences (with cases & role playing)

- To understand what type of boss/leader is most appealing to locals

- To learn what will motivate and what will discourage locals (with cases and cultural tools)
- To become familiarized with the effective problem solving method

- To learn how to improve the relationship between the HQ & locals

- To practice bottom-line manners and etiquette
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Class Size: Ideally less than 20 Do you want to take the first
-* Participants: International Relocators step to be a “global business
: (Spouses are welcome to attend) player”? Do you want to take
the shortest path to being a

* Course Overview: capable boss respected by

Day I: Common Platform Iocgls’? Do you want to avoid
- Understanding the <Cultural World Map> & Three major problems that some
Codes of Conduct predecessors struggled with?

- Cultural Fault Lines

- How Rules Are Different under Different Codes Then this new international

relocation training is the
answer.

Day II: Learning About Local Country & People

- Similarities & Differences between One’s Own
Culture & That of Local People

‘ - How to Handle Differences in Daily Communication &

Business Practices
- Boss/Leaders That Motivate Locals
- Effective Problem Solving & Bottom-line Don’ts
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